
FY 2019 PROPOSED BUDGET 
SUPPLEMENTAL INFORMATION 

Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 7 Council Member 
Joseph L. Geierman 

Governing Body Why double council travel costs from $3,500 
to $7,000?  

The travel costs are not doubling.  The $3,500 
increase is a combination of moving $2,000 from 
Dues and Fees, because in past year, there had 
been a mis-coding of travel expenses put in Dues 
and Fees.  The actual $1,500 increase is the result 
of identifying additional travel that is needed for 
the attendance at additional events. 

June 7 Council Member 
Joseph L. Geierman 

Governing Body Why are dues and fees dropping from 
$3,750 to $1,750?  

See explanation above regarding travel cost. 

June 7 Council Member 
Joseph L. Geierman 

City Manager What are the duties for and what is the 
salaries for the following positions:  

 Deputy City Clerk
 Personnel Coordinator
 Special Events Manager
 Public Information Officer

See Attachment I. 

June 8 Council Member 
Joseph L. Geierman 

City Manager Could we also get ranked a list of all new 
and currently unfilled employee positions 
that are included in this budget, along with 
their cost?  Please rank from most-critical-
to-fill to least-critical. 

See Attachment II. 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 7 Council Member 
Joseph L. Geierman 

City Manager What makes up the cell phone allowance? 
This seems very high for 6 people.  

This is an error.  There are no cell phone 
allowances.  Employees are issued city owned cell 
phones and this expense is included in the 
Communications line item.  The labeling of cell 
phone allowances should be just “Allowances”.  It 
includes contractual obligations under the City 
Manager’s employment agreement (6 months of 
housing allowance and 12 months of auto 
allowance) 

June 7 Council Member 
Joseph L. Geierman 

Finance GA Telecom Audit - was the money that we 
expect to receive from this to offset the cost 
factored in somewhere else?  

Yes, revenues are included to assume the cost of 
the audit will be recovered as a result of increased 
revenue from the communications companies.  
What is not included in the Budget at this time is 
anticipated revenues over and above that amount 
because it would be speculative to include in the 
general fund balancing.  Once the audit is complete 
and additional revenue can be better projected, a 
mid-year adjustment will be brought for Council’s 
review and approval. 

June 7 Council Member 
Joseph L. Geierman 

 IT Services Does "Small Equipment" include 
routine software upgrades as well as 
hardware upgrades? What is the hardware 
that has to be upgraded? Are these one-
time software upgrades, or will they be 
annual? 

Small equipment includes lifecycle replacement of 
hardware, but no software upgrades.  

The City has an inventory of all hardware and a 
scheduled replacement plan. The FY2019 Plan 
includes laptops, desktops, docking stations, 
monitors, major battery backups, Network Storage 
Device, Cisco Smart switches that will be replaced 
in:  Municipal Courts; Finance; Police; and Parks & 
Recreation.  With these replacements, the City still 
will have hardware deficiencies.  Also, depending 
on emergency replacement needs that may appear 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

during the year, this list may be adjusted and items 
on the list deferred to the next budget cycle. 

As to software and apps, no funds or staff have 
been included in the Proposed Budget for those 
needs. 

June 7 Council Member 
Joseph L. Geierman 

Municipal Court Why is "Professional" going up by $7,500 in 
Courts  

This is for increased services performed by the 
substitute judges when needed, the solicitor and an 
addition for the public defender. 

June 7 Council Member 
Joseph L. Geierman 

Police What's the annual cost for the officer who is 
going to be stationed at municipal court?  

The annual cost budgeted for a new police officer is 
$74,000.  

The starting salary on average is $46,300 + cost of 
benefits.  In addition to other starting cost to total 
the $74,000. 

It should be noted that the allocation of time for 
court duties and regular police office duties is 
approximately 40% municipal court security and 
60% regular police duties. 

June 7 Council Member 
Joseph L. Geierman 

Police Who's the temporary employee? This line item in all departments should be labeled: 
Part-time/Temporary and not just Temporary as it 
is the category where both types of employees are 
funded. 

In this case, it is a part-time E-911 
Operator/Dispatcher filled position in the Police 
Emergency Communications Center. 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 7 Council Member 
Joseph L. Geierman 

Police Why is Repairs & Maintenance going up by 
$65K? 

There is a combination of reasons.  Contract 
services will be funded from this line item where in 
the past the in-house city mechanic that performed 
the work was budgeted in Public Works.  We have 
eliminated the position in Public Works. 

Also, the City’s entire fleet, is aging and requires 
more maintenance, causing the budgeted amount 
to be the minimum we can expect to incur. 

June 7 Council Member 
Joseph L. Geierman 

Police What's the police travel budget, and who is 
going where?  

The travel budget is associated with training and 
conferences attended by employees at all levels in 
the Police Department.  Some travel is out of state; 
and it also includes in-state travel to police 
profession related training and other events. 

June 7 Council Member 
Joseph L. Geierman 

Public Works Why is "professional" going up by $20,000 a 
year  

As is the case throughout a budget, several line 
item categories have multiple activities funded.  In 
the case of this professional services line item, it 
involves changes to mechanical and engineering 
services, with $20,000 being the net effect of 
projected changes.   

Mechanical Vehicle Services:  In the past, the in-
house city mechanic that performed the work was 
budgeted in Public Works.  We have eliminated the 
position in Public Works.  It should be noted, the 
City has had one full time mechanic for the entire 
city-wide fleet, the contract service will afford 
quicker turnaround of repairs and the City plans to 
sell most of the surplus auto parts on hand. 

Engineering Services:  Also, within this line item, 
the professional engineering contract with Keck & 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

Wood is funded.  The portion of that contract or 
whomever the city contracts with to oversee capital 
projects is being moved to the capital budget when 
it is submitted to City Council as it is more 
appropriate from accounting standards that those 
cost be captured with the related work. 

June 7 Council Member 
Joseph L. Geierman 

Parks What "Event Expenditures" get added into 
R&M?  

This response may need further explanation 
because City staff is not clear as to what is meant 
by “event expenditures”.  Park activities that may 
be considered event expenditures may be located 
in the recreation program budget.   

The Repair and Maintenance line item in Parks 
includes such activities as pest control (i.e. 
mosquito spraying), repair of a field electric panel, 
park and open space related Adopt-the-Spot 
expenditures, so forth. 

Please let the City Manager know if further 
information is needed for the location of specific 
park activities. 

June 7 Council Member 
Joseph L. Geierman 

Community 
Development 

Does the $180,000 come completely from 
expected extra workload? Is it just fees to a 
third-party review company? Is there an off-
set that comes close to covering this cost 
through permit fees, etc. 

This $180,000 is offset by revenues collected from 
fees for planning and building services.  Primarily it 
is large development projects where the planning, 
permitting and inspection work is greater.  The fees 
charged are in accordance with the City adopted 
fee schedule. 

June 7 Council Member 
Joseph L. Geierman 

Economic 
Development 

Is the $50K in professional services for a 
contract position, or just for someone to 
develop better marketing materials or 
something else?  

The $50,000 is for contracted services with one or 
more companies to assist the City in identifying 
effective branding of the City and strategies for 
marketing to the business clusters we want to 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

attract to the City.  The amount currently proposed 
has been reduced from the original budget 
proposal in order to rebalance the Proposed 
Budget, unfortunately limiting the actual business 
outreach a firm(s) will be able to actually perform, 
but it will give us a good starting point of 
implementable plans and marketing 
collateral/materials. Subsequently, attendance at 
real estate development trade shows, business 
exhibitions and contact calls, so forth will need 
additional resources. 

June 7 Council Member 
Joseph L. Geierman 

Sanitation When is our deadline to tell the county what 
our trash fees are? (obviously will be for 
2019 tax bill) 

The City is required to provide any changes and the 
necessary files for fees (Sanitation, Stormwater, 
etc.) to DeKalb County no later than April for the 
subsequent tax bill.  We are beyond that date for 
the FYE2019 fiscal year. 

June 5 Council Member 
Robert Patrick 

Millage Rate Please provide a quartile breakdown for the 
current millage rate, based on the most 
current digest, with the roll back, at 9 mills 
and quarter mill increases up to 10 mills for 
residential and commercial. 

See Attachment III. 

June 8 Council Member 
Robert Patrick, from a 
resident 

Contingency General fund $388,000 in Contingency. Why 
would a general fund have a contingency 
this large?  

The contingency has two functions.  It is the funds 
for emergencies if needed for unanticipated 
expenditures such as snow storm damage, major 
emergency building repair or a catastrophe. 
Secondly, the contingency is a line item in the 
budget used for a set aside of funds that will 
eventually be spread to the department budgets 
for the implementation of a city-wide program yet 
to be approved.   
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

The $388,000 is for both normal uses of a 
contingency. 

As to the second use, it is the anticipated cost of 
implementing changes/new employee 
compensation plan that will be brought back to City 
Council for review and approval, the execution of 
back payments for step increases on employee’s 
anniversary dates.  

June 8 Council Member 
Robert Patrick, from a 
resident 

Revenue $256,200 increase in franchise fees (35%). Is 
the city proposing an increase in the 
franchise fees as well? 

The rates are not changing.  The projected increase 
is based on prior year revenue collected and usage 
increased especially for Georgia Power. 

June 8 Council Member 
Robert Patrick, from a 
resident 

Public Works Being that vehicle maintenance is now 
proposed to be outsourced and the city has 
outsourced most of its parks department 
can this city solicit an RFP to the 
development community to sell and 
redevelop the public works property? If not, 
can we paint it? Certainly, can it be painted 
before they start painting brick buildings 
(court)? Seems to be poorly utilized and 
maintained and perhaps it's reached the end 
of its use for the city. 

The city property used to house public works, parks 
and other functions is and will continue for the 
foreseeable future to be needed for the city use.  
As to the condition of the building on the outside 
(and inside) maintenance and upgrades to its 
appearance and functionality are needed; but, will 
require future funding.  This is the case with most 
of the public buildings owned by the city. 

June 8 Council Member 
Robert Patrick, from a 
resident 

Economic 
Development 

Was a competitive bid completed for the 
new professional services contract for 
Economic Development? 

The funds for the economic development 
professional services are awaiting funding approval 
within the adopted FYE 2019 budget.  An RFP or 
RFQ process will be conducted to ensure an open 
and competitive method for selecting the 
company(s) to perform the services. 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 8 Council Member 
Robert Patrick, from a 
resident 

Tree Fund Budget shows $102,604 expenditures out of 
the tree fund in 2018. Is there a plan to 
plant $102,604 worth of trees in the city? 
Where? For the first time ever, I’m seeing a 
description “Funds from the tree bank are 
used for the planting of trees on public 
property, tree removal or pruning on the 
right of-way or in public parks, or other tree 
related projects within the City of Doraville.” 
This is not at all what the ordinance that 
created the tree bank specified. The funds 
can only be used for planting trees not 
tearing any down or pruning.  I think the 
Council needs to adopt a policy for this fund 
as it’s clear the staff has disregarded its 
intent. I’d be ok if it was expanded to 
include things like streetscaping but not tree 
removal because you’ve collected this from 
the private sector as a penalty for cutting 
trees down, and the governing body is using 
that money to tear more trees down. I’ll 
paste the language below. 

The budget reflects the current funds but will 
change throughout the year as both additional 
revenues are received, and expenditures are made 
related to the tree program. The City has 
experienced additional recompense in larger 
development projects which has added to the tree 
fund.  However, the City is also planting more trees, 
such as the 80 trees planted recently. 

As to the use of the tree bank funds for removal 
and pruning, hose are appropriate uses to maintain 
a healthy urban forest and are permitted uses in 
the City’s ordinance.  See Chapter 5. Article IX, 
Section5-270 General Provisions of the Tree 
Protection Plan and Permit Requirements of the 
Muni Codes. 

June 8 Council Member 
Robert Patrick, from a 
resident 

Police/Municipal 
Courts 

In April 2017 the city sent out a Press 
Release announcing a new animal control 
officer was hired that would double as the 
Municipal Court Security. This budget is 
asking for a new police officer to be security 
at Municipal court. Have we eliminated 
animal control? And if so why can’t this 
position be reallocated to court security? If 
we're not eliminating it and expanding 
Animal Control I do not see that in the 
budget. 

Animal protection and control is a vital service and 
continues to exist, managed under the Police 
Department with the one Animal Control Officer.  
However, combining this function and court 
security is not sufficient in today’s climate where 
additional awareness and due diligence is needed 
for safety of the public, staff, court buildings and 
proceedings.  
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 8 Council Member 
Robert Patrick, from a 
resident 

Sanitation I’ve been thinking about the bulk pickup and 
I just think it will not have the desired 
outcome some think. Now we just have 
“anything” sitting out on our curb once a 
week. And being the city isn’t picked up in 
one day we have different areas of the city 
looking like a dump almost every day.  If 
anything, please just make it once a month. 
Dekalb County does it once a year I think. 

The program change under consideration is to 
eliminate the current requirement of a resident 
having to contact the city to schedule a bulk good 
pick-up to the goods being picked up each week 
(likely on the same day as one’s scheduled trash 
pick- up).  The requirements for the set-out of bulk 
goods would be the same as trash set-outs. 
Preliminary discussions with the current contractor 
(Advance Disposal) is that this change would 
impose an additional charge of $2.65 per unit 
(approximately 2300 residential units) per month.  
That is an annual cost of $73-75,000. 

The City will be issuing an RFP for trash services 
soon and in the specifications/scope of services, we 
will ask potential proposers to provide their cost for 
the bulk good services using various methods and 
determine the most efficient and cost-effective 
approach, as this is currently a major code 
enforcement challenge. 

June 5 Council Member 
 Pam Fleming 

Revenues Would like a list of CDs’, amounts, the 
interest rates and maturity dates and what 
the penalty would be if we used them to 
offset the amount needed to balance the 
budget without increasing the millage rate. 

The City does not use Certificates of Deposit (CD’s) 
for investments. This investment tool stopped 
being used some time ago by a previous finance 
administration for understandable reasons.   CD’s 
are most beneficial when there are funds for long 
term investments, as the dividend rates on short 
term CD investments are very low.  Also because of 
penalties for early withdrawals, it does not offer 
the City the needed liquidity. 

The City has an investment account with Suntrust 
Bank, (previously selected through an RFP process 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

for all of the City’s financial services).  As the City’s 
cash flow needs change throughout the year, i.e. 
particularly before property tax revenue is received 
from the County but expenditures continue at a 
normal rate, the City is able to withdraw funds from 
this account and replenished it after tax revenue 
are disbursed to the cities. This also occurs other 
times of the year, for example when awaiting 
business license and franchise fee revenues which 
do not coincide with expenditure needs. During the 
time funds are in the Suntrust Investment bank 
account, they do draw interest comparable to CD’s. 

June 6 Council Member 
Pam Fleming 

Sanitation I’d like to know if you’ve sent out RFP’s for 
an Auditor and Sanitation Service? 
Since “soft goods” definition means nothing 
more than “junk” people don’t want, did 
you put that in the RFP. 

Based on the expiration date of current service 
contracts, the City will be issuing at several major 
RFP’s late this summer into the Fall of which the 
Independent Auditor and Sanitation Services are 
two.  Others include Building & Permitting Services, 
Engineering Services; Right of Way/Park 
Maintenance Services and Financial Services. 

June 5 Council Member 
Pam Fleming 

Budget-Overall Provide a budget without an increase in the 
millage rate. 

See Attachment IV. 

June 7 Council Member 
Stephe Koontz  

Revenues Why are revenues for Charges for Services 
projected to go down in the Proposed 
Budget? 

An analysis of recreation activity fees collected the 
last couple of year, along with accident report and 
background check fees have been less.  The 
combination of these decreases leads to a 
projection of decreased revenue in this category. 

June 7 Council Member 
Stephe Koontz 

Finance Finance Budget is almost twice as much 
from 2015 to Proposed 2019. Particularly 
there is a large increase in regular 
employees’ salaries between 2015 and 2016 

Annualized in 2016, the City adopted revisions to its 
employees’ classification and compensation plans 
that are reflected in the 2016 budget increases. 
Subsequent increases funded across the board 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

fiscal years.   Please provide details as to 
why the increases.  

Also, why is there not a relationship 
between the finance director vacancy in 
which it lowers the regular employees’ 
salaries but may increase professional 
services because of contract for interim 
director.  Instead there does not appear to 
be an offset between these two expenditure 
categories. 

increases to move the City within competitive 
salaries for the regional labor market.  
Unfortunately, the City still lags in comparison to 
some cities with whom we compete with for job 
applicants.  

As to the relationship between vacancies and 
contract services since there are multiple items to 
fund in each of those two line items, there is not 
the exact direct correlation; i.e. in the professional 
services, there are contracts in addition to the one 
that provides interim finance director services, but 
includes other contracts that increased or will 
increase therefore reflecting an overall increase in 
the line item.  As to the regular employees line 
item, there are several positions authorized and 
funded from that line item of the budget. 

June 7 Council Member 
Stephe Koontz 

Public Works Why is that the public works director 
vacancy has not lowered the regular 
employees’ salaries? 

Also, why did regular employees’ salary 
category not go down when City contracted 
with Optech for maintenance of the right of 
ways and parks?  

As to the director position, see answer above for 
the Finance Department which is the same for 
Public Works. 

Contract services for parks and right of way 
maintenance was not a replacement for existing 
employees.  When this decision was made, the city 
was deciding whether it should expand in-house 
staff and purchase additional equipment for these 
functions.  Given the cost and liability of 
equipment, replacement of some of the city’s 
rolling stock, etc. it was determined that a 
contracted services provider was the better option. 

June 7 Council Member 
Stephe Koontz 

Revenue—Property 
Taxes 

Please provide a review of all the 
Homestead exemptions- eligibility 

The City has s basic homestead exemption of 
$25,000 and a senior person (age 70 or older) 
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Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

requirements and the cost of each 
component of Homestead exemptions. 

Also, if an additional or adjusted homestead 
exemption were added, could it be done in 
2019 fiscal year, how much would it cost in 
loss revenue and what would be the 
approval process for it? 

exemption of 100%.  This represents $68 million or 
11% of the 2018 digest.  The foregone tax revenue 
for these exemptions is approximately $676,000. 

Any additions or adjustments to the homestead 
exemptions cannot be done for FYE2019.  To make 
any changes for FYE 2020, the approvals and 
changes must be completed by the beginning of 
calendar 2019.  The first step in the process would 
be the governing body deciding on this as a priority 
and the goals to be achieved.  The staff would 
present Council with options permitted within state 
law and the fiscal impact of each option. 

June 7 Council Member 
Stephe Koontz 

Revenues—Property 
Taxes 

Provide the history of the Doraville millage 
rates and revenue from property taxes for 
each of the last several years. 

See Attachment V. 

June7 Council Member 
Stephe Koontz 

Revenues—Property 
Taxes 

Please prepare an overview of the complete 
tax bill components to include the County 
and Schools and City for a $175,000 
assessed value home in 2018 and Proposed 
for 2019. 

This is not ready and will be forwarded separately. 
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ATTACHMENT I 
Reference:  Request from Council Member Geierman 

DUTIES AND SALARY FOR CERTAIN POSITIONS  
Created From Changes/Upgrades From Existing Position Funds With New Funds  

Title Summary of Duties Annual Salary1 Funding Sources 

Deputy City Clerk Assists the City Clerk and fills-in in the 
absence of the City Clerk from meetings.  
First responder to Open Records 
Requests and will assist with walk-in 
customer service at the front desk of 
City Hall. 
Currently this job is combined with the 
Personnel Assistant job duties. 

$33,207 Minimum to $47,968 
Maximum 
FLSA Exempt Position 

Abolish current Receptionist 
position in Finance budget at same 
salary range.   

Personnel Coordinator Perform human resource functions such 
as managing benefit processes, conduct 
new employee orientation program and 
recognition programs develop in-house 
training programs.  Most of these 
functions are currently combined with 
the Deputy City Clerk job duties. 

$34,278 Minimum to $49,510 
Maximum 
FLSA Exempt Position 

The funding for this position will 
come from the current funding of 
the Deputy City Clerk. 

Special Events Manager This position plans city-wide events such 
as the December Days, Annual State of 
the City Address, and develops new 
activities, working with community 
based and non-profit organizations.  
This position will need to develop 
outside funding sources and resources 
to leverage the limited city funds to 
increase residents’ celebrations, events 

$38,563 Minimum to $55,702 
Maximum 
FLSA Exempt Position 

The current contract service 
position which is vacant will be 
abolished and the funds for that 
position, along with additional city 
funds to create this new full-time 
position.  

1 Based on current pay plan which needs adjusting or replacing. 
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Title Summary of Duties Annual Salary1 Funding Sources 

and increase tourism and visitors to the 
City. Work with Public Information 
Officer on enhancing diversity activities 
and lead activities such as Doraville 
seeking “All American City” recognition 
from the NCL. 

Public Information Officer This position will serve as the City’s 
Chief Information Officer and be tasked 
to increase public outreach and city 
transparency.  This position will improve 
use of social media, city website and 
media relations.  Also, this position will 
seek recognition awards and gain 
national visibility for city programs and 
achievements. 

$45,954 Minimum to 69,820 
Maximum 
FLSA Exempt Position 

The current contract service 
position which is vacant will be 
abolished and the funds for that 
position, along with additional city 
funds to create this new full-time 
position. 

Controller This position will oversee all accounting 
functions; prepare regular financial 
reports,  

$47,239 Minimum to $66,135 
Maximum 
FLSA Exempt Position 

This position will be created by 
abolishing the current Accountant 
position. 

Assistant Police Chief This position serves as the second in 
command in the Police Department and 
acts in the absence of the Chief of Police 

70,699 Minimum to   102,085 
Maximum 

This position will be created by 
abolishing the current Police Major 
position. 
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ATTACHMENT II 
Reference:  Request from Council Member Geierman 

NEW AND VACANT POSITIONS –REVISED as of 6/11/2018 

It is critical to fill all these positions.  They are all ranked number one priority to enhance city services and improve the City’s performance and 
accountability.  The Tier identification is shown because if some positions are not approved for filling other personnel actions will need to be taken 
because of their tie to former positions or contracts that will be affected. Attachment I describes some of these positions in more detail. 

Position Title Number of 
Positions 

Status Total Cost of  
Salary + Benefits 

Net Impact to Proposed Budget1 

Tier One 

Police Officers (1=$66,300 x 5) 5 Unfilled Existing Positions 331,500 331,500 

Police Officer  
(Muni Court Security/Regular Duties) 

1 New 66,300 66,300 

Director of Finance 1 Unfilled Existing Position 120,000 120,000 

Director of Public Works 1 Unfilled Existing Position 102,000 102,000 

Director of Recreation and Parks 1 Unfilled Existing Position 102,000 102,000 

Senior Planner (Needs Upgrade to Principal 

Planner) 
1 Unfilled Existing Position 85,000 85,000 

Tier Two—Will Impact Other Positions 

Deputy City Clerk 1 New 58,000 Traded Receptionist@$57,900= $100.00 net 
to budget 

Personnel Coordinator 1 New 58,000 Traded Deputy City Clerk/Personnel 
Assistant@ $55,700= $2,300 net to budget 

Assistant Police Chief 1 New/Upgrade 122,000 Upgrade Major@$115,000=$7,000 net to 
budget 

Special Events Manager 1 New/Upgrade 66,000 Offset by Part-time contract of 
$25,000=$41,000 net to budget 

Public Information Officer 1 New/Upgrade 73,000 Offset by Part-Time Contract of 
$15,000=$58,000 net to budget 

Controller 1 New/Upgrade 85,000 Traded Accountant @73,000=12,000 net to 
budget 

1 The net increase in the proposed budget for these position changes is not the gross of the salary and benefits because there are positions and contracts 
in the current budget (FY2018) that will be abolished in the FY2019 Budget. 
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ATTACHMENT III 
Reference:  Request from Council Member Patrick 

2017 2018 Incr (Decr) 
% 
Change 

% of Total 
Change Revenue 

Residential 124,789,266 157,289,487 32,500,221 26% 37% 
 $  
896,924 

Commercial 368,563,565 414,790,247 46,226,682 13% 52% 
 $  
4,147,902 

Industrial 172,401,842 183,057,990 10,656,148 6% 12% 
 $  
1,830,580 

665,754,673 755,137,724 89,383,051 

Public Utility 9,799,589 10,897,886 1,098,297 11% 1% 
 $  
108,979 

Motor Vehicle 6,360,280 4,056,520 (2,303,760) -36% -3%
 $  
40,565 

Heavy Duty 
Equip - 4,456 4,456 #DIV/0! 0% 

 $  
45 

681,914,542 770,096,586 88,182,044 100% 
 $ 
7,024,995 
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Residential Property 

Lowest Average Highest 

  Home Value 
 $  
18,300  $      175,000  $      629,300 

Taxable Value 
 $  
7,320 

 $  
70,000  $      251,720 

Current Mill Rate 

8.951  $   66  $   627 
 $  
2,253 

Rollback Rate 

8.064  $   59  $   564 
 $  
2,030 

Proposed Mill Rate 

10.000  $   73  $   700 
 $  
2,517 

Each quarter mill from 9 to 10 mills 

9.000  $   66  $   630 
 $  
2,265 

9.250  $   68  $   648 
 $  
2,328 

9.500  $   70  $   665 
 $  
2,391 

9.750  $   71  $   683 
 $  
2,454 

10.000  $   73  $   700 
 $  
2,517 
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Non-Homestead Property 

Lowest Average Highest 

Property Value  $    500 
 $  
700,000  $ 35,000,000 

Taxable Value  $    200 
 $  
280,000  $ 14,000,000 

Current Mill Rate 

8.951 
 $  
1.79  $    2,506  $    125,314 

Rollback Rate 

8.064 
 $  
1.61  $    2,258  $    112,896 

Proposed Mill Rate 

10.000 
 $  
2.00  $    2,800  $    140,000 

Each quarter mill from 9 to 10 
mills 

9.000 
 $  
1.80  $    2,520  $    126,000 

9.250 
 $  
1.85  $    2,590  $    129,500 

9.500 
 $  
1.90  $    2,660  $    133,000 

9.750 
 $  
1.95  $    2,730  $    136,500 

10.000 
 $  
2.00  $    2,800  $    140,000 
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FY 2019 PROPOSED BUDGET 
SUPPLEMENTAL INFORMATION—2 

Attachment VI 
Reference Request from Council Member Koontz 

COMPARISON OF TAX BILL AT CURRENT RATE AND PROPOSED RATE1 

Home Value:  $175,000  Taxable Assessment:  $70,000 

Current Tax Rate Proposed Tax Rate 
Millage Rate $Taxes Due Millage Rate $Taxes Due 

County Operations 8.693 609.00 8.693 609.00 
Hospitals .074 52.00 .074 52.00 
County Bonds 0.427 30.00 0.427 30.00 
Dora Tax District N/A N/A N/A N/A 
Fire District 3.08 216.00 3.08 216.00 
County Sub-Total 906.00 906.00 
County Schools-Operations 23.28 1,630.00 23.28 1,630.00 
County Schools Sub-Total 1,630.00 1,630.00 
State Taxes N/A N/A N/A N/A 

City of Doraville Taxes 8.951 627.00 10.0 700.00 
Storm Water 48.00 48.00 

City Sub-Total 675.00 748.00 

Grand Total of Taxes Due 3,210.00 3,283.00 

Difference:  $73.00 Annually 

1 Based on the County and Schools Current Rates 
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ATTACHMENT IV 
Reference:  Request from Council Member Fleming 

ALTERNATIVES TO THE PROPOSED BUDGET—COMPLETED 

Use of Increased Revenue Resulting from Digest (Increased Assessments at current Rate Yield $870,752. 

Description of Use in the Proposed Budget Dollar Impact 
Employer Share of Increased Health Insurance 319,000 

Annualized 3% Across the Board Salary Adjustments Authorized in FY2018 Budget 150,000 

E-911 95,000 
Reduction in Estimated Fine Revenue in FY2019 525,000 

Total 1,089,000 
Less Digest Increased Revenue 870,752 

Why Increased Revenue from Digest is Not Sufficient (218,248) 

Actions Taken from Original 10.451 Mills to Meet 10 Mill Proposed 
Budget 

Reduction Alternatives that would need to be taken to  
Balance to Current 8.951 Mills3 (1.049 Reduction Needed) 

Description Dollar Impact Description Dollar Impact 

Increase Term of Payment for Replacement of 
Telephone System 

10,000 Delete Public Information Position and go back to 
contract for newsletter/Impact: Reduced Outreach  

58,000 

Reduce Economic Development Contract 30,000 Delete Special Events Manager and go back to contract 
services/Impact: Reduced Events 

41,000 

Delete Proposed New Position Community 
Engagement Coordinator 

58,000 Reduce Special Events Operating Budget by 
$10,000/Impact: Reduced Scope of existing events; no 
new events 

15,000 

Delete Proposed New Position-FT Police Record 
Clerk 

58,000 Eliminate all city travel, except mandated travel/ 
Impact: Reduces training; no conferences 

45,470 

3 This list represents more than the amount needed; also, some of the options could be taken at a lesser degree; but as requested the list provides City Council with 
options. 
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Actions Taken from Original 10.451 Mills to Meet 10 Mill Proposed 
Budget 

Reduction Alternatives that would need to be taken to  
Balance to Current 8.951 Mills3 (1.049 Reduction Needed) 

Description Dollar Impact Description Dollar Impact 

Delete Proposed New Position--Research Analyst—
GIS Specialist 

64,000 Eliminate Employee Wellness Program/Impact: 
eliminate point payments; Reduced lunch ‘n learns and 
those given likely to have lower attendance  

64,000 

Delete Proposed New Position—Part-
Time/Contract Arborist 

40,000 Remove Contract for economic branding and 
marketing/Impact: No change in pace of development 
and increased small business retention  

60,000 

Reduce DB Plan contribution to minimum from15% to 
12%/Impact: Currently 84% funded Proposed Budget 
takes it to 88%; 12% brings funding to 85% 

21,000 

Eliminate remaining court reporter funds for 
transcribing/Impact Rely on video and audio recording 

12.000 

Delete Funds set aside for Changing the Compensation 
Plan. (This includes $97,000 that would be needed for 
the current step plan even if the implementation of a 
new ay plan was aborted for this year) / Impact: 
Increased turnover; low morale for employees that stay 

217,000 

Delete Receptionist position/ Impact: Deputy City Clerk 
continues to perform both clerk and personnel work, 
continued lack of employee programs 

58,000 

Continue Animal Control Officer serving as Muni Court 
Security and delete the new proposed police officer 
position / Impact:  Security remains at current level 

66,300 

Delete one of the vacant existing police office vacancies 66,300 

Change Business License Fee Structure from whichever 
yields the highest number of employees or gross 

90,000 in new 
revenue 
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Actions Taken from Original 10.451 Mills to Meet 10 Mill Proposed 
Budget 

Reduction Alternatives that would need to be taken to  
Balance to Current 8.951 Mills3 (1.049 Reduction Needed) 

Description Dollar Impact Description Dollar Impact 

receipts calculation to a combination of both/ Impact—
concerns from small business community 

Have all departments reduce current operating 
expenditures and related services by 1% / Impact:  
departments are already operating without sufficient 
funds, but this reduction would reduce service levels in 
most departments as some department would need to 
consider staff because they do not have reductions they 
can make just in operating. 

45,000 

Date 
2018 

Requestor Section of Budget Requested Information/Question Responses 

June 10 Council Member 
Pam Fleming 

Revenues I have reviewed the explanations you sent, and I 
would like to clarify my CD questions.  The 
answer was ‘no’ we don’t have any CD’s. To 
clarify the City has an Investment Account/s. 
How many do we have? How many signatures 
are required for withdrawals 
&/or transfers? What is the maximum for 
withdrawals or transfers? Since this account 
does not appear to be a “fund”, how much do 
we have in that account? 
And just to clarify, you and the finance 
contractor decide when cash flow is needed? 

While neither the Interim Finance Director nor I, as 
City Manager, were here when the decision was 
made to discontinue the use of CD’s we have 
continue practice this last year because the 
reasoning is sound. Investment instruments must 
be continually evaluated and determine which fits 
the needs of an organization.  
     Doraville does not have the excess cash it may 
once have had; therefore, the liquidity of 
investments must be a paramount decision.  In 
order to remain in good financial standing with our 
accounts payable, meet payroll, so forth, the City 
has to manage its funds in a matter to address the 
ebb and flow of cash that does not necessarily 
coincide with its expenditure requirements. 
      There is one investment account. All City bank 
accounts have the Finance Director, City Manager 
and Mayor’s signatures on file; although deposits 
withdrawals, and wire transfers are made by the 
Finance Director and depending on the amount or 
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type countersigned by the City Manager, using the 
latest security technology called tokens.  There is 
no limit on quantity or volume on the withdrawals; 
but be assured, we take the smallest amount 
needed at any given time.  
     The need for withdrawals is determined by 
spending (typically it is in the summer) when there 
is a lull of cash inflows between the periods of the 
business license renewals and property tax 
collections.  
     It would be incorrect to have a "fund" for an 
investment account is the reason you do not see it 
on the revenue sheet list of funds.  
     The balance in the account ranges from $800K to 
$3M depending on the time of year. It is always 
replenished as it is only used to even the timing of 
cash receipts. 
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ATTACHMENT V 
Reference:  Request from Council Member Koontz 

HISTORY OF DORAVILLE MILLAGE RATES 

Calendar 
Year 

Millage 
Rate Revenue 

2008 7.500 3,126,043 

2009 7.500 2,725,452 

2010 8.000 2,640,310 

2011 9.000 2,934,204 

2012 9.000 3,078,488 

2013 9.000 3,387,801 

2014 8.750 3,438,653 

2015 8.500 4,480,049 

2016 8.371 4,449,779 

2017 8.951 5,341,577 

2018 10.000 7,024,996 
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